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Disclaimer
CAUTIONARY NOTE REGARDING FORWARD-LOOKING INFORMATION: The information contained in this presentation has been prepared by Converge Technology Solutions (“Converge” or the “Company”). This presentation
includes information, statements, beliefs and opinions which are forward-looking, and which reflect current estimates, expectations and projections about future events. Statements containing the words “believe”, “expect”,
“intend”, “should”, “seek”, “anticipate”, “will”, “positioned”, “project”, “risk”, “plan”, “may”, “estimate” or, in each case, their negative and words of similar meaning are intended to identify forward-looking statements. Forwardlooking statements relate to, among other things, the Company’s objectives and strategy, acquisition and expansion plans, future cash flows, financial condition, operating performance and demand for services. By their nature,
forward-looking statements involve a number of known and unknown risks, uncertainties and assumptions concerning, among other things, the Company’s anticipated business strategies, anticipated trends in the Company’s
business and anticipated market share, that could cause actual results or events to differ materially from those expressed or implied by the forward-looking statements. The foregoing and other material risks and uncertainties are
discussed in our public filings at www.sedar.com, including in our management discussion & analysis (“MD&A”) that accompanies the financial statements for the year ended December 31, 2021 and our annual information form
for the year ended December 31, 2021 filed under the Company’s profile on SEDAR at www.sedar.com. These risks, uncertainties and assumptions could adversely affect the outcome and financial effects of the plans and events
described herein. In addition, even if the outcome and financial effects of the plans and events described herein are consistent with the forward-looking statements contained in this presentation, those results or developments
may not be indicative of results or developments in subsequent periods. Although Converge has attempted to identify important risks and factors that could cause actual actions, events or results to differ materially from those
described in forward-looking information, there may be other factors and risks that cause actions, events or results not to be as anticipated, estimated or intended. Forward-looking information contained in this presentation is
based on the Company’s current estimates, expectations and projections, which the Company believes are reasonable as of the date hereof. The Company can give no assurance that these estimates, expectations and projections
will prove to have been correct. Readers should not place undue reliance on forward-looking statements, which are based on the information available as of the date hereof. Forward-looking statements contained in this
presentation are made as of the date hereof and, except as required by applicable law, the Company assumes no obligation to update or revise them to reflect new events or circumstances.

Historical statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. In this regard, certain financial information
contained herein has been extracted from, or based upon, information available in the public domain and/or provided by the Company. In particular, historical results should not be taken as a representation that such trends will
continue or be replicated in the future. No statement in this presentation is intended to be nor may be construed as a profit forecast.

CAUTIONARY NOTE REGARDING FUTURE-ORIENTED FINANCIAL INFORMATION: To the extent any forward-looking information in this presentation constitutes “future-oriented financial information” or “financial outlooks” within
the meaning of applicable Canadian securities laws, such information is being provided to demonstrate the anticipated market penetration and the reader is cautioned that this information may not be appropriate for any other
purpose and the reader should not place undue reliance on such future-oriented financial information and financial outlooks. Future-oriented financial information and financial outlooks, as with forward-looking information are
generally, without limitation, based on the assumptions and subject to the risks set out above under the heading “Cautionary Note Regarding Forward-Looking Information”. Converge’s actual financial position and results of
operations may differ materially from management’s current expectations and, as a result, Converge’s revenue and expenses may differ materially from the revenue and expenses profiles provided in this document. Such
information is presented for illustrative purposes only and may not be an indication of Converge’s actual financial position or results of operations. .

USE OF NON-IFRS MEASURES AND RATIOS: Converge’s audited annual consolidated financial statements have been prepared in accordance with International Financial Reporting Standards (“IFRS”) as issued by the International Accounting Standards Board
and the accounting policies we adopted in accordance with IFRS. In this presentation, management has used certain terms, including “Adjusted earnings before interest, taxes, depreciation and amortization (Adjusted EBITDA)” and “Earnings before interest,
taxes, depreciation and amortization (EBITDA)”, Gross Revenue, Organic Growth, and Adjusted Free Cash Flow and Adjusted Free Cash Flow Conversion, which are not recognized under IFRS and do not have a standardized meaning under IFRS. Converge’s
method of calculating such non-IFRS measures and ratios may differ from methods used by other companies and therefore may not be comparable to similar measures presented by other companies. The Company refers to the non-IFRS measures and ratios
because certain investors may use this information to assess the Company’s performance and also determine the Company’s ability to generate cash flow. Such non-IFRS measures and ratios are furnished to provide additional information and should not be
considered in isolation as a substitute for measures of performance prepared in accordance with IFRS and is not necessarily indicative of operating costs presented under IFRS. A full description of these non-IFRS measures and ratios and reconciliations for
such non-IFRS measures an ratios can be found in the MD&A that accompanies the financial statements for the year ended December 31, 2021 and filed under the Company’s profile on SEDAR at www.sedar.com.

All figures in this document are in C$ unless otherwise stated.
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Q4-2021 and FY21 Financial Highlights

Company Overview
About Converge
Converge is a software-enabled IT &
cloud solutions provider focused on
delivering advanced analytics,
application modernization, cloud,
cybersecurity, digital infrastructure, and
digital workplace offerings to mid-market
customers

•

Q4-2021 net revenue increased 74% over the same quarter last year (“Q4-2020”) to
$505.0 million

•

Q4-2021 gross profit increased 63% over Q4-2020 to $115.9 million

•

Q4-2021 Adjusted EBITDA1 increased 48% to $34.7 million from $23.4 million in Q42020

•

FY21 net revenue increased 61% to $1,527.8 billion compared to last year (“FY20”)

•

FY21 gross profit increased 48% to $345.7 million from FY20

•

FY21 Adjusted EBITDA1 increased 55% to $94.0 million from FY20

•

For Q4-2021, the Company generated Adjusted Free Cashflow and Adjusted Free
Cash Flow Conversion1 of $29.0 million and 84%, respectively, increasing from $17.5
million and 75% in Q4-2020

•

Organic growth for FY211 was approximately 9.6%

•

Reported Adjusted EPS1 of $0.12 per share for Q4-2021, and $0.35 per share for
FY21, increasing from $0.12 per share and $0.27 per share for Q4-2020 and FY20,
respectively

•

Bookings backlog2 increased to approximately $350 million in Q4 2021 compared to
approximately $250 million in Q3 2021

1.

This is a Non-IFRS measure (including non-IFRS ration) and not a recognized, defined or standardized under IFRS. See the Non-IFRS Financial Measures
section of this news release for definitions, uses and a reconciliation of historical non-IFRS financial measures to the most directly comparable IFRS financial
measures.
Bookings backlog is calculated as purchase orders received from customers not yet delivered at the end of the fiscal period

2.

Converge Leadership Development
John Teltsch
Chief Revenue Officer

Thomas Volk
Board Chair

• Former IBM GM of
Technology Sales across
U.S., Canada and Latin
America

• Former CEO of Cancom

• Developing Global
Strategy, Profit
Alignment & Revenue
Related Functions

Karie Timion
VP of Marketing

• Previously led international
teams
at IBM & Dell Technologies

• Uniquely experienced in
leading global
enterprises and midmarket companies as
CEO and in executive
roles across the U.S. and
Europe

• Over 40 years of
leadership and growth
experience

Julianne Belaga
CLO

Doris Albiez
Director, European Advisory
Board

• Known as growth
generator serving in
various national and
international roles
• Combines business acumen
with
a passion for mentorship &
emotional intelligence

• Integral to Converge
European and Managed
Services Strategy

Rhonda Hanes
VP of HR
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Cory Reid
COO

Greg Berard
President

Shaun Maine
CEO

Matthew Smith
Interim CFO
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Our People, Our Culture

The term diversity is used to describe differences in
individuals. Some of these differences include but are certainly
not limited to:
• Race
• Socio-Economic Status
• Gender
• Age
• Disability
• Sexual Orientation
• Country of Origin
• Cultural Views
• Political Affiliations
• Religious Beliefs
The term inclusion is used to describe the active, intentional,
and ongoing engagement with diverse individuals and groups.
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2021 Acquisitions Summary
M&A
Strategic
Pillars

Culture

Solutions Capabilities

Clients

Returns

Target must have a
compatible culture
that is consistent with
Converge’s way of
conducting business

Technical Experts
and Talented
Employees eager to
cross-sell area of
expertise

Important that the
target offers access
to a high-quality
client base from
which we can grow

All transactions must
stack up from a
financial returns
perspective

Q121

Proven
Track
Record

Q321

Q221
January

April

Analytics, AI,
Performance Mgmt,
Planning & Forecasting

Cybersecurity, Enterprise
Networking, Managed &
Professional Services

Q421

August

October

SLED & Managed
Services

Business Analytics &
Professional Services

* European Acquisition

February
High Impact IT
Infrastructure, Cloud
& Managed Services

June
Next Generation Cloud
& Managed Services

August
Mainframe, Cloud, &
Security

August
European Expansion
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Portage Focused

Application
Development &
Managed Services

December
Full-Service Digital
Agency for Web, Mobile,
& App Experience

Converge Integration Approach & Execution

2020

2019

ERP
Program

2021

➢ Devoted Integrations team with years experience successfully integrating numerous acquisitions of varying scale and complexity

➢
Drivers
of
Success

Smooth process enabled by all Group functions, with established procedures in place to ensure the management team has all relevant

information

➢

Specific training programmes for new sales colleagues, helping to drive optimum performance and cross sell opportunities

➢

Gradual rebranding and ‘one company’ approach

➢

All underpinned by Converge’s core values and culture
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Record Q4 and FY21 Net Revenue & Strong Organic Growth1
Revenue by Type
• Q4 2021 revenue increased 74% to $505M
• FY21 revenue increased 61% to $1.5B
1,800,000
1,600,000
1,400,000

Annual Recurring Revenue (“ARR”)
from Managed Services
• Q4 2021 managed services revenue increased 56% to
$22.4M
• ARR from managed services $89.5M at end of year vs
$57.2M last year
*Including PDS acquisition (Jan 2022), ARR exceeds
$100M

1,200,000

FY21 Gross Revenue Organic
Growth1 of 9.6%

1,000,000
800,000

• Highlights ability to seamlessly integrate companies
and execute on cross-sell
• Testament to strength and breadth of Converge
practice areas including cyber security, analytics, and
managed services
• Continuing to expand customers’ IT and strong demand
for product going forward

600,000
400,000
200,000
'-

Product

Managed Services

3rd Party and Prof Services

1Non-IFRS
Confidential
Proprietary
Copyrightto
© nearest
2022 Converge
Technology
Solutions
measure. and
Refer
to reconciliation
IFRS measure
provided
inCorp.
appendix

to this presentation.
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Strong Gross Profit Growth
Gross Profit (GP)
• Q4 2021 GP increased 63% to $115.9M
• FY21 GP increased 48% to $345.7M

GP% expected to grow overtime
• GP% of 23% for FY21 vs 25% of FY20 as a result of 9

1,800,000
23%

1,600,000

• In the near term, reflects margins for companies that

1,400,000

primarily sell hardware

1,200,000

• Margins expected to increase as we cross sell higher

25%

1,000,000

1,527,841

800,000

200,000
'-

margin managed services and expand customers’ cloud
IT infrastructure, and through continued investment in

600,000
400,000

acquisitions completed

948,799

23%
24%

our capabilities

504,983

289,557
70,927

233,006

115,893

Total Revenue

345,704

GP$
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55% Year over Year Adjusted EBITDA2 Growth

• Q4 2021 Adjusted EBITDA2 increased 48% to $34.7M
• FY21 Adjusted EBITDA2 increased 55% to $94M

% of Revenue
% of GP

100,000

Q421

Q420

FY21

FY20

7%

8%

6%

6%

30%

33%

2

27%

26%

94,035

80,000

60,493

60,000
40,000

in FY21 that sell largely HW when we

34,685
23,375

acquire them

20,000

• Expect to increase over time as we integrate

Adjusted EBITDA
Q420

2Non-IFRS

• Margins reflect impact of nine acquisitions

Q421

FY20

FY21

measure. Refer to reconciliation to nearest IFRS measure provided in appendix to this presentation.
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operations and these companies sell
proportionally more cloud-based services
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Expansion of ABL Facility & Annual Interest Savings
Interest Expense
• Q4 2021 interest expense decreased 43% to $2.1M
• FY21 interest decreased 60% from $19.7M to $7.8M
7,000
6,000

5,499

5,316

•

Moved to lower cost ABL facility in Q4-2020 resulting
in significant annual interest savings

•

In Q4 we expanded our ABL facility from $190M to
$300M

•

Well capitalized to execute on acquisitions in 2022

5,138

5,000
3,719

4,000
3,000
2,000

2,420

2,125
1,727

1,528

1,000
'2020

2021
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Strong balance sheet and free cash generation
• Q4 Adjusted Free Cash Flow3 of $29M; conversion of 84% of Adjusted EBITDA3 from 75% last year
• FY21 Adjusted Free Cash Flow3 of $77.7M; conversion of 83% of Adjusted EBITDA3 from 76% last year
• Ending cash on hand of $248M + full capacity to borrow under ABL facility (+~$300M)

Adjusted EBITDA3
Adjusted Free Cash Flow3
Adjusted Free Cash Flow Conversion3

Q4 2021
34,685
28,994
84%

Q4 2020
23,375
17,511
75%

2021
94,035
77,681
83%

2020
60,493
45,796
76%

Adjusted EBITDA3 a good proxy
for cash conversion
• Adjusted Free Cash Flow Conversion3 is a useful metric that demonstrates that the rate at which the Company
can convert Adjusted EBITDA3 to cash

• Q4 and FY21 increase attributable to the Company’s strong, continued Adjusted EBITDA3 growth + strong
working capital management
3Non-IFRS

measure. Refer to reconciliation to nearest IFRS measure provided in appendix to this presentation.
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Vendor Awards & Partnerships
60+

2021 – Top NA Sell Business
Partner

2021 – Managed Service
Provider 500 list in Elite 150

Office
Locations

2021 – Beacon Award for
Outstanding Technology SSS

2022 –Tech Elite 250 Category
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2021 – IBM Data and AI
Business Unit Excellence

Key Vendor
Relationships

310+
Salespeople

700+

2021 – IBM Business Unit
Excellence Award for Digital Trust

2021 – Ingram Micro CORE
Partner of the Year North
America
2021 – Platinum Partner Status

2021 – Diamond Status

Technical
Resources
with

Premier/APEX Partner Status

2021 – 2021 North American
Microsoft Surface Reseller of
the Year
2021 – Elite Partner Status

600+
4,000+

2021 – Ingram Micro Blue
Series Partner of the Year

Platinum Partner Status

2021 – Top NA IBM and Red
Hat Synergy Partner

Certifications

2020 & 2021 – Ingram Micro
Cloud Reseller of the Year
Award for North America

Principle Partner Status

MC: Data Center
Virtualization

MC: Network
Virtualization

MC: VMware
Cloud on AWS

MC: Cloud Mgmt
and Automation

4 of 7 Master Services
Competencies

Customers
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Sales Development & Strategies
Executive Briefings
Converge has scheduled over 660 Executive Briefings since
Q420 to accelerate cloud practice cross-selling initiatives.

Recurring Revenue
Q4’2020*

Net New Logos

Q4’2021*

Converge realized 95 net new logos in Q421 contributing
to 393 for FY21
24%

C$255.7M

Recurring Revenue

C$380M

51%

Converge realized a 48.6% increase Year over Year in
Q421 Gross Recurring Revenue.

25%

Customer Events
5,051

Software Subscriptions
Private Cloud & Managed Services
Public Cloud
Note: *Annualized Gross Recurring Revenue
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External Attendees

196

160

Solution-Focused

ClientFacing

32

Partners Featured
14

Success Story – Advanced Analytics
The Solution
Company Profile
• The company is the largest equipment rental
company in the world.
• Has an integrated network of 1,186 rental
locations in North America and 11 in Europe.
• Offers approximately 3,800 classes of
equipment for rent.

- The Converge Analytics Practice delivered on a hybrid Data
Modernization Workshop to meet the demand of the customer to speak
to 8 different business segments with varying views on their analytics
needs and pain points.

- In parallel to these strategic discussions, the team established credibility
and opened conversations around a larger segment of their
environment.

The Results
The Challenge
- Converge was engaged to deliver a modern analytics
road map given the push and pull of the internal
business and IT initiatives and the increasing number
of data platforms and tools.
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• Current state and future state possibilities were identified through the
Data Modernization Workshop designed to explore the historical factors
that influenced the legacy and their significance going forward.
• The Workshop immediately pivoted to Strategic advisory services with
the CIO, CFO, SVP of Strategy and Directors of IT showcasing that
Converge had earned the trust of their team, which has opened the door
to new business.

Portage Outlook – Three Phased Growth Strategy
Portage’s Evolution With Accelerated Growth
Phase 1 [2020-2022]
•
•
•
•

Phase 2 [2022-2023]
•
•
•
•

Foundational Acquisitions
Digital Trust Platform
Go To Market Strategy
Early Adopters

Expand Platform – Digital Trust Matrix
SaaS Expansion (Quebec, Canada, USA)
Cross-Sell
Initial Public Offering

Phase 3 [2023-2024]
•
•
•
•

“Shopify for Trust Ecosystems”
Partner Ecosystem
Global Expansion
New Verticals

$10M Revenue

$25M Revenue

$100M Revenue

33% : 67%

67% : 33%

90% : 10%

MRR to Service Ratio

MRR to Service Ratio

MRR to Service Ratio

Today
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The Converge Vision – Q&A Session
Strategic M&A
platform
Extend services
offering
Increase share of
wallet

Vision 2025

New customer/
vendor wins
Sector market
growth

$5bn + total revenue
$500 M Adjusted EBITDA
Execute M&A plan1
Software and Services to 60% of total revenue2

55-60% Gross Margin on MSS
(25% EBITDA margin)

1. Continue to acquire 3-5 companies in North America ($400m CAD annually); additionally acquire 3-5 companies in Europe annually (€400m annually)
2. Annualized Gross Recurring Revenue
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Non-IFRS Measures & Reconciliation
Adjusted EBITDA and Adjusted Free Cash Flow and
Adjusted Free Cash Flow Conversion
Net income (loss) before taxes
Finance expense
Share-based compensation expense
Depreciation and amortization
Depreciation included in cost of sales
Foreign exchange loss
PPP loan forgiveness
Special charges
Adjusted EBITDA
Capital expenditures
Payment of lease liabilities
Adjusted Free Cash Flow
Adjusted Free Cash Flow Conversion
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Q4 2021
10,568
2,125
1,132
11,925
671
5,669
2,595
34,685
(2,648)
(3,043)
28,994
84%

Q4 2020
3,895
3,719
5,262
1,058
3,486
(1,194)
7,149
23,375
(3,660)
(2,204)
17,511
75%

2021
23,974
7,801
2,325
36,473
3,114
647
19,701
94,035
(6,310)
(10,044)
77,681
83%

2020
(2,501)
19,672
21,466
5,109
2,878
(1,194)
15,063
60,493
(4,991)
(9,706)
45,796
76%
19

Non-IFRS Measures & Reconciliation
Gross Revenue
Product
Managed services
Third party and professional services
Gross revenue
Adjustment for sales transacted as agent
Net revenue

Q4 2021
412,916
24,577
207,736
645,229
140,246
504,983

Q4 2020
241,091
15,485
163,631
420,207
130,650
289,557

2021
1,236,300
84,961
653,529
1,974,790
446,949
1,527,841

2020
750,232
58,949
488,172
1,297,353
348,554
948,799

Organic Growth
Gross revenue
Less: gross revenues of Companies below three months ownership
Gross revenue included in actual results
Add: pro forma gross revenue
Gross revenue for organic growth
Prior year pro forma gross revenues
Organic Growth - $
Organic Growth - %
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2021
1,974,790
1,693
1,973,097
302,693
2,275,790
2,077,111
198,679
9.6%

20

